Office of the Fairness Commissioner

Fair Registration Practices Report 2021
The Fair Registration Practices Report was created as required in the:

e Fair Access to Regulated Professions and Compulsory Trades Act, 2006
(FARPACTA)s.20 and 23(1), for the regulated professions named in Schedule
1 of FARPACTA

e Health Professions Procedural Code set outin Schedule 2 of the Health
Professions Act, 1991 (RHPA) s. 22.7(1) and 22.9(1), for health colleges

The aim of the FRP:

e To collect data and informationindividual regulators
e To understand how a regulator has implemented fair registration practices
during the reporting period
e And to help oversee compliance
o Overseeing compliance requires, among other things, the following
series of functions and activities:
= Monitoring
= Assessing
» Mitigating and/or enforcing
* Educating and promoting
= Reporting on progress

Please notethe following to the 2021 FRP report:

e It is our intention that the 2021 FRP will be submitted through Survey Monkey;

e The 2021 FRP will likely change, in formatand content, as we migrate to a more
permanent portal and database solution, and as the FARPACTA changes re:
registration timelines are finalized; and,
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Organization: Ontario College of Social Workers and Social Service Workers
Name of the regulated profession: Social Worker

Contact Name: Denitha Breau

Contact Email: dbreau@ocswssw.org

Contact Phone Number: 416.972.9882/ 877.828.9380, ext. 219

Qualitative Information

The following qualitative information is collected for the purposes of highlightinga
regulator’s enhancements to improve fair registration practices year over year.

Section 1 - During the reporting period (January 1st — December 31st), please
indicate if your organization has introduced any changes in the following areas
impacting your registration processes by clicking on each of the appropriate boxes

below.

Area Yes | No | Description of Change/Improvementthat
would impact Fair Registration Outcomes
a. Regis_tration O The language proficiency policy was updated in
requirements 2021 to reflect changes around the availability of
either through testing systems that had previously been
regulation, by-law 93y P Y
or policy. accepted.
b. New or O
consolidated class
of certificates or
licenses
c. Assessmentof 0
qualifications
d. Tim_elineg for O In February 2021, the College launched online
registration, applications for first-time applicants applying
decisions and/ or th hthe d diol t
responses rough the degree/diploma stream
(approximately 80% of all applicants to the
College). The implementation of online
applications allowed for efficienciesin the
processing and review of applications, such as
ensuring less data entry for staff and the ability to
review applications while working in a hybrid
environment.
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digital
improvements

e. Registration and 0
assessmentfees
Resources for O A Guide for Online Applications was created (in
applicants English and French) to support the launch of online
applications and assist applicants in navigating the
application process and applicant portal. Also, a
comprehensive review of the website, including
the Applicants section, was completed with the
aim of creating clear and concise information in
plain language.
. Changesto 0
internal review or
appeal process
. Access by U With the implementation of an applicant portalin
applicants to their connection with the launch of online applicants,
records applicants are able to check the status of their
application at any time as well as the receipt and
status of supporting documents received as part of
the registration process.
Applicants continue to have the ability to requesta
copy of their application materials on an ad hoc
basis at no cost.
Mutual recognition | 3
agreements
Training and O
resources for staff
regarding
registration
Relationship with O
third party service
provider(s)
Accreditation of 0
educational
programs
. Technological or O The College has taken a number of steps to review

current technology in 2021 as part of our strategic
priority to enhance regulatory effectiveness
including:
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e Asdescribed above, the College
implemented an online application portal as
part of ongoing enhancements to the
registrant database.

e The College began the process of scanning
and digitizing all member files.

e The College implemented the BoardEffect
platform to streamline the review of
documentation supporting Committee
Work. Forthe Registration Appeals
Committee, this technology improves the
efficiency and accuracy of the extensive
case support documentation

n. Anti-racism and 0
inclusion-based
policies and
practices
0. Organizational ]
structure
p. Contingency or O As a result of the implementation of online
continuity of applications, and by actively reducing the number
operations plans o )
of paper applications we receive, staff are able to
continue to process applications for registration
while working in a hybrid environment.
As of early 2022, staff now have electronic access
to copies of registrant paper records which were
previously only accessible when onsite.
qg. Docu_mentation O We are now accepting electronic transcripts, digital
requirements for signatures from applicants and emailed/faxed
registration L
application forms from those who cannot apply
through the online application process. We also
updated our paper-basedforms to be fillable PDFs
and AODA compliant, which can either be accessed
through the applicant portal or via email.
r. English / French O As indicated above, the language proficiency policy

language
proficiency testing

was updated to reflect changes to the availability
of testing systems.
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Section 2 - If applicable, please list your organization’s top three accomplishments
during the reporting period that relate to fair registration practices.

1 Implementation of the online application portal

2 Enhanced technology processes to update the registrant database

3 Thorough review and update of all registrant material on our website related
to registration processes

Section 3 - If applicable, please list the top three risks that impacted your
organization’s ability to achieve better registration outcomes for applicants during
the reporting period. Please also indicate the measures you have taken to mitigate
the impacts of these risks.

Risk Mitigation Measure
1 Human resources (lack of Increase staffing in registration
staffing for increased number of | department.
applications received). Identify further efficiencies in application
process.
2 Limitationsin current software, | Exploring new database options.

increasing need for manual
work in data gathering.

Section 4 - Do you believe that you have a Canadian Experience Requirement
(CER)?

] Yes
No
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If so, please describe the applicant competencies that you seek to develop through
this requirement?

CER: work experience or experiential training obtained in Canada.
(can be a text box that we can provide)

QUANTITATIVE SECTION
The following quantitative informationis collected for the purpose of discerning
statistical changes and trends related to a regulator’s membership, application

volumes, licensure/certification results, and appeals year over year.

Languages

Indicate the languages in which you make available application materials and
information about the application process.

Language Yes/No
English Yes
French Yes
Other (please specify) N/A

1. Membership Data
Demographics Data

As of December 31, of the reporting year, please indicate the number of
members in each gender category identified below:

Gender Number of members
Total Male 3,003
Total Female 19,579
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Total Non-binary 64
Gender not provided 0
OVERALLTOTAL 22,646%

* - this includes registrants registered in both categories (social work + social
service work)

In relation to your members:
Do you collect race-based data? (YES/NO) NO

Do you collect other identity-based or demographics data? (YES/NO) YES
This includes:

¢ Gender

e Region of practice / residence for election purposes

e Preferred language of communication with the College

(English/French)
e Date of Birth
¢ Citizenship (as per Registration requirements)

Do you plan to collect race-based data in the future? (YES/NO) ** decision made
in September of 2022 to approve equity and inclusion data collection policy
in principle.

If yes, please indicate the type:
a. Class of License/Certificate Data

As of December 31, of the reporting year, please indicate the number of
members under each class or license category as applicable.

Class of License/Certificate Number of members
Full/Independent Practice 22,646
Provisional/Limited License/Certificate N/A
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Emergency License/Certificate

N/A

OVERALLTOTAL

22, 646*

* - this includes registrants registered in both categories (social work + social

service work)

b. Jurisdiction where members were initially trained

As of December 31, of the reporting year, please indicate the total number of
registered members for each category below.

Type Description (Drop Down) Count
Membership Ontario 17,769
Membership Other Canadian Provinces and 1,713
Territories
Membership USA 1, 199
Membership Other Countries 854
Membership Multiple and/or Unspecified Jurisdiction 1, 111
TOTAL 22, 646*

* - this includes registrants registered in both categories (social work + social

service work)

c. Please indicatethe total number of registered members for the top 12
international countries or jurisdictions where these individuals obtained their
initial education in the profession or trade.

Name of Country Count
India 478
Hong Kong 86




Office of the Fairness Commissioner

United Kingdom 81
Australia 21
Israel 21
Philippines 19
South Africa 19
Jamaica 16
Albania 12
Bangladesh 10
Germany 8

Colombia 7

2. Applications Data

Demographics Data

Indicate the number of applicants who filed an application between January 1
and December 31 of the reporting year, in each applicable category.

Gender Number of applicants
Total Male 362
Total Female 2, 331
Total Non-binary 29
Gender not Provided 6
OVERALLTOTAL 2,728

In relation to the applications, you received:
Do you collect race-based data? (YES/NO) NO
Do you collect other identity-based or demographics data? (YES/NO) YES

If yes, please indicate the type:
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e Gender

¢ Region of practice / residence for election purposes

e Preferred language of communication with the College

(English/French)

e Date of Birth

¢ Citizenship (as per Registration requirements)

a. Category of Applicants

Number of applicants who voluntarily or involuntarily (through inactive and
lapsed applications) withdrew from the application process between January 1
and December 31 of the reporting year: 49

Please indicate the total number of applicants who filed an application between
January 1 and December 31 of the reporting year for each of the category as

applicable.
Category Number | Number of Average Average Time to
of applicants fully Time to Process Application
applicants | licensed/certified | Process in Weeks from
Applicationin | Receipt of all
Weeks from | Required Documents
First Point of
Applicant
Contact
Applicants from 2, 151 1, 643 SEE SEE COMMENTS
Ontario COMMENTS | BELOW
BELOW
Applicants from 371 248 SEE SEE COMMENTS
other Canadian COMMENTS | BELOW
provinces and BELOW
territories
Certificate-to- 217 149 SEE SEE COMMENTS
certificate (labour COMMENTS | BELOW
mobility) applicants BELOW

10
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withdrawing from
the application
process

Applicants from 114 61 SEE SEE COMMENTS
international COMMENTS | BELOW
jurisdictions (not BELOW

including USA)

Applicants from 170 128 SEE SEE COMMENTS
multiple and/or COMMENTS | BELOW
jurisdictions not BELOW

specified

Applicants from 2,170 1, 802 SEE SEE COMMENTS
accredited Canadian COMMENTS | BELOW
post-secondary BELOW

institutions

Applicants from 120 20 SEE SEE COMMENTS
unaccredited COMMENTS | BELOW
Canadian post- BELOW

secondary

institutions*

Number of 30 30 SEE SEE COMMENTS
applicants who re- COMMENTS | BELOW
registered after BELOW

* - For this section, we have interpreted ‘unaccredited’ as applications received
from applicants who have graduated from programs that are notin social work.

Additional comments:

Due to database limitations in 2021 we are unable to provide this level of
detail. Please see above comments regarding sourcing out new database.
The College strives to complete the registration process for
degree/diploma applications within 4-6 weeks of the receipt of ALL
required documentation.

11
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b. Jurisdiction where applicants obtained their initial education

Please indicate the total number of applicants for the top 12 international
countries or jurisdiction where applicants obtained their initial education in the

profession or trade.

Name of Jurisdiction

India

Hong Kong

United Kingdom

Bangladesh

Nigeria

Australia

Iran

Jamaica

Lebanon

Egypt

France

Germany

RN NINNW W o

c. Processing Time

As of December 31, of the reporting year, how many full licenses/certificates did

your organization issue: 2,007

Please indicate the total number of applicants who received full
licensure/certification between January 1 and December 31 of the reporting
year, according to the timelines noted in the table below.

Timeline

Total Applications
Processed

Percentage
(system can calculate by
dividing column 2 by total
license issued)

0 - less than 3 months

See comment below

See comment below

3 months - less than 6 months

See comment below

See comment below

12
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6 months - less than 12
months

See comment below

See comment below

12 months - less than 18
months

See comment below

See comment below

18 months - less than 24
months

See comment below

See comment below

24 months and greater

See comment below

See comment below

COMMENTS: Due to database limitationsin 2021 we are unable to provide
this level of detail, without extensive manual calculation. Please see above
comments regarding sourcing out new database. The College strives to
complete the registration process for degree/diploma applications within
4-6 weeks of the receipt of ALL required documentation.

d. Age of Active Applications

As of December 31, what were the total number of active applicationsin your

case inventory? 253

This number represents individuals who applied in 2021 or earlier but
for a number of reasons were either not processed or remained
incomplete priorto December 31, 2021.

Please provide a breakdown of these active applications according to the length
of time that they have been open.

Age

Total

0 - less than 3 months

See comment below

3 months - less than 6 months

See comment below

6 months - less than 12 months

See comment below

12 months - less than 18 months

See comment below

13
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18 months - less than 24 months

See comment below

24 months and greater

See comment below

COMMENTS: Due to database limitationsin 2021 we are unable to provide
this level of detail, without extensive manual calculation. Please see above
comments regarding sourcing out new database. The College strives to
complete the registration process for degree/diploma applications within
4-6 weeks of the receipt of ALL required documentation.

e. Other Licenses/Certificates of Registration Processed

Please indicate the number of applications that your organization processed in
the reporting year that relate to other classes or types of license/certificates.

Enter the data by the jurisdiction where applicants were initially trained in the
profession, i.e. beforethey were granted use of the protected title or
professional designation in Ontario.

January 1 to Ontario Other Certificate | USA Other Multiple Total
December 31 Canadian to International and/or
Provinces | Certificate Unspecified
and (Labour Jurisdictions
Territories | Mobility)
Applicants who 0 0 0 0 0 0 0
were issued an
alternative class
of license*
If applicable, 0 0 0 0 0 0 0

applicants who
were issued an
emergency
license/certificate

14
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Provisional
license/certificate
or alternative
class of
license/certificate
holders who

were fully
licensed/certified

* An alternative class of license/certificate enables the holder to practice with
limitations, but additional requirements must be met for the member to be fully
licensed/certified.

Additional comments: The section above is not applicable as we do not

have an alternative class, emergency or provisional registration.

f. Number of Reviews and Appeals Processed

State the number of reviews and appeals that your organization processed in
the reporting year. Enter the data by the jurisdiction where applicants were
initially trained in the profession, i.e. before they were granted use of the
protected title or professional designation in Ontario.

January 1 to Ontario| Other USA Other Multiple Total
December 31 Canadian Countries and/or
Provinces Unspecified
Countries
Applicants who 0 0 0 0 0 0

were subject to
an internal
review or who
were referred to
a statutory
committee of
your governing
council, such as a

15
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Registration
Committee

Applicants who 14 0 0 0 3
initiated an
appeal of a
registration
decision

17

Number of 9 0 0 1 2
appeals heard

12

Registration 1 0 0 0 1
decisions
changed following
an appeal

Additional comments:

Two of the sixteen applicants who requested a review in 2021

subsequently withdrew their request for review.

g. Top Three Reasons for these Appeals

Reason Percentage
1. The applicant provided new information/ 47%

details of additional course work they had completed

2. The applicant believed that they had met the 35%
criteria through their existing course work/experience

3. The applicant planned to take additional courses 12%
to satisfy the missing content areas

16
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h. Top Five Reasons for not Issuing a License/ Certification to
Internationally Trained Individuals

Reason

The primary reason why an applicant would not be registered is because they
have not satisfied the requirements for registration as set out in the regulation

or registration policy. This is the case regardless of where they obtained their
academic credentials.

i. Top Five Reasons for not Issuing a License/Certification to Canadian
Graduates

Reason

The primary reason why an applicant would not be registered is because they
have not satisfied the requirements for registration as set out in the regulation

or registration policy. This is the case regardless of where they obtained their
academic credentials.
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